ST PAUL’S CHURCH, CLAPHAM

ANNUAL PAROCHIAL CHURCH MEETING
[image: image2.jpg]



SUNDAY 14 May 2023
11.15am
St Paul’s Church Clapham
[image: image3.png]


Annual Meeting
Sunday 14th May 2023
In the Parish Church of St Paul’s, Clapham, Rectory Grove, London SW4 0DZ at 11.15am in the Church Hall, after the Parish Eucharist
Annual Parish Meeting 
(Open to all residing within the parish and those on St Paul’s Electoral Roll)
1. Opening Prayer

2. Apologies

3. Approval of the Minutes of the APM on Sunday 15th May 2023

4. Election of the Churchwardens

5. AOB

6. Close of Meeting
Annual Parochial Church Meeting (open to all on the Electoral Roll)
1. Introduction

i)Present & Apologies

ii)Approval of the Minutes of the APCM Sunday 15th May 2022

2. Achievements & Performances

(i) Vicar’s Report (including the PCC activities over 12 months and section 5 safeguarding compliance)

(ii) The Electoral Roll Report – changes in membership

(iii) Churchwardens’ Report( including annual fabric report under section 50 EJCCM 2018)

(iv) Deanery Synod report

(v) Sunday School Report

(vi) Music Report

(vii) Financial Report (including Annual Report & Accounts)

3. The Elections & Appointments

(i) Election of representatives to Deanery Synod

(ii) Election of PCC members

iii) Appointment of independent examiner/auditor

4. AOB
5. Closing Prayer
MINUTES OF THE ANNUAL PAROCHIAL CHURCH MEETING OF 

ST PAUL’S CLAPHAM

HELD IN THE CHURCH & BY ZOOM ON SUNDAY 15th MAY 2022 AT 11:15am

	Marion Prideaux
	Stephen Lynch

	Sue Roberts PCC
	Rob Cowley Ex officio

	Rod Clark
	Nick Curtis (Churchwarden)

	Fr. Jonathan Boardman - Chair
	Kate Paul PCC

	Siobhan Carroll
	Lorene Cameron

	Michelle Cameron PCC
	Sylvia Phillips Ex officio

	Thelma Gordon
	Rachel Pearson

	Tricia Carter
	Jonathan Biggs Ex officio

	Nigel Daley PCC
	Frances Shaw

	Barney Shaw
	Eleanor Kempsey

	Juliette Gawade
	Anthea Bishop PCC 

	Lee Roberts
	Mark Ashworth

	Rosemary Kennedy
	Euan Kennedy

	Michael McNish (Treasurer)
	Alan Saggerson (Director of Music)

	Cynthia Woodhouse PCC Secretary
	Juliet Poyser

	Rosemary Palmer Ex officio
	


Annual Parish Meeting

(Open to all residing within the parish and all on the Electoral Roll of St Paul’s Clapham).

	1.  Opening Prayer

	Fr. Jonathan gave an opening prayer and welcomed all to the APM and explained this meeting was open to all in the parish.



	2.  Apologies

	Apologies had been received from Charlotte Hendrie, Lise Robinson, Will Robinson, Tristram Holland, Mary Lucille Hindmarch, Denize Belingy, Nick Strachan and Roger Hird.

	3. Approval of the minutes of APM Sunday 25th April 2021

	Fr. Jonathan asked those present to confirm the previous minutes were an accurate record. They were proposed as a correct record by Rod Clark and seconded by Sue Roberts. All raised their hands in favour, there were no abstentions and none were of contrary mind.  The previous minutes were therefore approved. 



	4. Election of Churchwardens

	Fr. Jonathan said that Nick Curtis, one of the current church wardens was stepping down and will highlight his term later in the annual meeting. Fr. Jonathan said that Lise Robinson was standing for re-election and she was proposed by Frances Shaw and seconded by Anthea Bishop. Rod Clark had been nominated and he was proposed by Rosemary Kennedy and seconded by Nigel Daley.  Fr. Jonathan asked if there were any other candidates, none were presented and Fr. Jonathan said the nominated candidates, Lise Robinson and Rod Clark were therefore duly elected.



	5. AOB

	None.

	6. Close of Meeting 


St Paul’s Annual Parochial Church Meeting – Sunday 15th MAY 2022

Held in Church (Open to all on the Electoral Roll of St Paul’s Clapham).

	1. Introduction

	Fr. Jonathan explained that some of the layout of the annual report was to comply with the requirements for the Charity Commission report submission and will be identified as applicable to Charity Commission.  He also asked the Church Officers to highlight three features in their report.



	1.1 Present

	Marion Prideaux

Stephen Lynch

Sue Roberts PCC

Rob Cowley Ex Officio

Rod Clark

Nick Curtis (Churchwarden)

Fr. Jonathan Boardman - Chair

Kate Paul PCC

Siobhan Carroll

Lorene Cameron

Michelle Cameron PCC

Sylvia Phillips Ex Officio

Thelma Gordon

Rachel Pearson

Tricia Carter

Jonathan Biggs Ex Officio

Nigel Daley PCC

Frances Shaw

Barney Shaw

Eleanor Kempsey

Juliette Gawade

Anthea Bishop PCC 

Lee Roberts

Mark Ashworth

Rosemary Kennedy

Euan Kennedy

Michael McNish (Treasurer)

Alan Saggerson (Director of Music)

Cynthia Woodhouse PCC Secretary

Juliet Poyser

Rosemary Palmer Ex officio



	Apologies

	Apologies had been received from Charlotte Hendrie, Lise Robinson, Will Robinson, Tristram Holland, Mary Lucille Hindmarch, Denize Belingy, Nick Strachan and Roger Hird.



	1.2 Approval of the minutes of APCM Sunday 25th April 2021.

	Fr. Jonathan asked for the approval of the meeting minutes of the APCM held on Sunday 25th April 2021.  This was proposed by Rosemary Palmer and seconded by Rob Cowley. All were in favour through a show of hands no abstentions and none of contrary mind.



	2. Achievements & Performances

	

	2.1 Vicar’s Report

	Fr. Jonathan expressed his huge thanks to two long serving officers after a long and exhausting period and for being exemplary in being themselves. He spoke of their individual contributions first Nick Curtis and secondly Cynthia Woodhouse and both were presented with a gift. 

Fr. Jonathan spoke of Safeguarding and Rachel Pearson who stands down along with Judith Strong as deputy. He praised her for reporting; maintaining stability for safeguarding and for the commitment and clarity provided for our families and the community.

He spoke about the groups in our community structure and that the Arts Creativity Group have met once by zoom with the aim not only to deliver excellence but to have a space to articulate and express ourselves. It was suggested that they hold a yearly party for all the groups who use the church to show unity and working together in one shared space.

He spoke about the theological connection between prayer and work which offers a calming, reflection, commitment, talent and openness to church.

Fr. Jonathan asked if there were any questions. None were taken.

	2.2 Churchwardens’ Report

	Nick Curtis thanked Fr. Jonathan for his kind words.   He said he accepted the position 6 years ago and shortly after Deborah Matthews left and things changed. He thanked his former and current churchwardens who supported him along with having a strong community, nurturing during Covid. Nick said his only regret was he wished he could do more but there is the opportunity to grow and carry out further outreach.   He said it was a privilege in being churchwarden.

Fr. Jonathan thanked Nick for the Churchwardens’ report and asked if there were any questions. None were taken.



	2.3 Reader’s Report

	Rosemary Palmer said her report was self-explanatory but due to a change in her family situation she has had to step down from active membership of the PCC and Standing Committee. 

Fr. Jonathan thanked Rosemary.



	2.4 North Lambeth Deanery Report

	Rob said that the Deanery Representatives for St Paul’s was Sylvia Phillips, Jonathan Biggs and himself. The focus throughout last year was environmental issues, churches sharing information about resources and initiatives.  St Paul’s presented at a Deanery Synod meeting about being an Eco Church and also about the Big Green Day. Discussions and reflection took place on how churches managed their mission during covid.  

The focus in the year ahead will be the Southwark Diocesan Anti-Racism Charter on how we can ensure representation at all levels in church and participation of people of all backgrounds.

The consultation on ‘Living in Love and Faith’ will come back into active focus.

Fr. Jonathan asked if there were any questions.

Michael McNish asked how St Pauls stands in comparison to other churches in the Deanery Synod. Rob said it shows we take a lead with our Eco Group and others are energised. 

	2.5 Electoral Roll Report

	Euan had nothing to highlight from his report. 



	2.6 Parish Safeguarding Report

	Rachel Pearson said that Safeguarding is an important topic and to have a framework to support each other and to have a voice to be heard and protect the vulnerable and because of her commitments she is not able to be in church regularly to be visible and to raise concerns.  She thanked Cynthia Woodhouse for keeping the topic ongoing on the PCC agenda.

Fr. Jonathan thanked Rachel.

Fr. Jonathan announced that the new Safeguarding Officer will be Eleanor Kempsey who has experience in safeguarding and Alex Powers who will be the Deputy Safeguarding Officer and thanked them for taking over the duty.



	2.7 Giving Report

	Michael McNish spoke about the generous giving received which is the church’s principle means of finance with 65 people giving on a planned basis.

The Parish Giving Scheme, a national scheme, was introduced to the parish and during the last year 8 people have switched to the scheme, which is an efficient system funds taken in a lump sum and we get a tax reclaim.

The contact less card machine at the back of church was introduced last year and is popular with visitors.

Michael asked if anyone had any thoughts and views positive and negative, they are to get in touch.

Fr. Jonathan thanked Michael.

	2.8 Sunday School Report

	Rod Clark thanked all the Sunday school Children and the Sunday school teachers.

He said Covid was a huge issue to deal with.  He is delighted with how the Church and Sunday School are getting involved in creation and the planet.

Marion Prideaux thanked Rod and said each week they are delighted with the presentation and wished we could have items displayed on the noticeboard at the back of church. Rod said he would look into getting another noticeboard and refresh with the work of the Sunday school. This was agreed.                                                         Action: Rod
Fr. Jonathan thanked Rod.



	2.9 Music Report

	Alan Saggerson said he has had to be very flexible with the choir and music during the period with Covid.   As he is an employee, he has admiration to all who have volunteered so much time in difficult circumstances.  

In response to a question, Alan said he does this, as part of his role in various organist and choir director posts. 

Fr. Jonathan thanked Alan.



	2.10 Church Hall (St Paul’s Community Centre) & Eden Report

	Fr. Jonathan said that he had recently taken over from Nick Curtis as the Chair of the Hall committee. Sarah Barton is the Treasurer.  There has been reflection on how PCC and SPCC can work together; the potential for renewing the Hall, the entrance, architecture and how it is run are all ongoing discussions which feeds into our Mission Action Plan.  An Away Day is planned for the PCC and anyone who wishes to join and will include a Safeguarding element.

Phillipa Gould provided the Eden Group report and liaised with SPCC as they developed Diocesan agreement to install containers into the church garden to capture the rainwater, which was a success.

Rosemary Palmer asked if there was a date for the ‘Away Day’. Fr. Jonathan said it will be fixed in agreement with the PCC towards the end of 2022.  

Nick said that Allison Clark takes hall bookings and Nigel Daley cleans the building.  The hall needs to have money spent on it to bring it up to date. How it interacts with the church and the user groups’ involvement will be part of future discussions.   Anyone who wishes to get involved, please come forward. 

Fr. Jonathan asked if there were any questions - None were recorded.



	2.11 Administrative Information

	

	2.11.1 PCC Report

	Cynthia thanked the Standing Committee Fr. Jonathan for leading and Nick Curtis, Lise Robinson, Michael McNish, Rosemary Palmer and Denize Belingy for meeting in advance of the PCC meeting to discuss items for the PCC Agenda. She thanked all on the PCC for attending the meetings and for their co-operation.

She also said there were two vacancies with one nomination received but we seek another and if anyone is interested come forward. If the vacancies are not filled at this meeting, people can be co-opted at a later date.



	2.11.2 PCC Election

	Fr. Jonathan said Tristram Holland has said she is willing to join the PCC.  She was proposed by Cynthia Woodhouse and seconded by Michael McNish.  Fr. Jonathan asked if there was anyone else interested in coming onto the PCC. He then said there is the possibility of Anna Roads being he PCC Secretary if there is not another candidate.  He feels it would be good to nominate Anna Roads as a PCC member.  This was proposed by Rob Cowley and seconded by Sue Roberts. So, these new members were elected unopposed, bringing the PCC to full membership.  

	2.12. Annual Report & Accounts 

	Michael McNish highlighted that the PCC Summary Report 2021 is the only paper sent to the Charity Commission. 

He said he is happy to answer questions at any time. He explained that it was an unusual year due to Covid and that the 2022 forecast with giving and our fundraising events is projected at £115k, similar to last year. Our recurring regular income will be around £110k approximately and we may have a little left over in a normal year, assuming we don’t have any long-term projects i.e. organ, roof repairs etc.

Michael said the amount we pay annually to the diocese for the Vicar’s stipend and associated costs is less than the actual cost as calculated by the diocese.  He said that we could contribute more to the diocese. He explained that due to thrift we have enough money for investment due to many years of good financial management and we are in a good position.

Michael if there were any questions, Euan said it was good to see money being given to other charitable causes.

Michael asked all present if they were in favour of the acceptance of the accounts for 2021. This was proposed by Euan Kennedy and seconded by Rod Clark.  None were in contrary mind, no abstention and all accepted the 2021 accounts. 



	3. AOB

	Tricia Carter spoke about how St Paul’s Opera had recently become financially independent of the PCC. They still enjoy and are a part of the St Paul’s community. She said that applying for charitable status was a laborious task. 

She said the summer opera concert will be Albert Herring and is the most exciting production and hope we can all come along and enjoy.

Euan Kennedy asked about the photo of PCC members being put on the church notice board, as promised some time ago in PCC meeting minutes. He wanted to know if this would be forthcoming.  Fr. Jonathan said arrangements were being made for today with Kees after the meeting and will be ongoing until completed.                                     Action Fr. JB
Euan Kennedy asked about our parish link with Zimbabwe, as we have not had any information. Fr. Jonathan said he would be attending a Kingston Area meeting soon and will make enquires and give feedback.                                                           Action Fr. JB 

	

	4. Closing Prayer

	

	ACTIONS:

	Rod – To look into getting a noticeboard for displaying Sunday School artwork back of church.

	Fr. JB – To arrange for all PCC members photo’s to be taken and displayed at back of church.

	Fr. JB – To provide update on our parish links with Zimbabwe.


Minutes taken by Cynthia Woodhouse

PCC Secretary

Circulated 24/6/2022

2. Achievements and Performance Reports
2.1 Vicar’s Report 

The Feast of Christ the King falls in the centre of the year which our APCM reports cover, and it marks the close of our liturgical year and prepares for the start of a new one when followed by the launch of the Advent Season. Therefore, we should acknowledge that reflection on the monarchical role held by our eternal Saviour annually lies at the heart of what we deliver as a parish, as a church, and as witnesses to his love and service for us all. Our Parish Away Day event close to this feast was held at Launde Abbey in Leicestershire delivering both a special time for prayer and worship in its beautiful chapel, and more time and space to give serious consideration for planning how we can strengthen our mission and service. Many thanks to the members of our PCC, and other role holders, who attended that special event.

Launde Abbey is linked to the Cromwell family which began its national governmental role during the reign of King Henry VIII, culminating in two heads of state without the title ‘King’: Oliver who held power till he died, and Richard who failed to hold significant power and stood down in less than a year but went on to live the longest life of any English or indeed British head of state until surpassed by the late queen Elizabeth II when she reached 85 years, 9 months and 9 days in January 2012. Her death on the Feast of the Birth of the Blessed Virgin Mary, 8th September 2022 is something that we marked together with the people of our nation, the Commonwealth, and countless others who were simply touched by her years of service and strength. Her Platinum Jubilee had also been noted in our worship and a community event. Of course, like the Cromwells, her title was not ‘King’, but that does not mean that she was not one of the most wonderful monarchs ever, especially in her ability to share her faith and belief in Christ the King. We held a beautiful requiem mass for her in church, and the very simple Morning Prayer Service on 9th September was an important moment of grief, love, and peace.

Richard Cromwell was followed as Head of State by King Charles II, Queen Elizabeth by Charles III. Recently we did well with our Coronation Day weekend services and the bring-and-share lunch (7th May) marking our new king’s sacramental occasion of his oath for service framed within the blessed delivery of regalia and the grace of holy oil. Acknowledging His Majesty’s long commitment to and work for climate concerns is something that strengthens our Eco church role. Long may he and it reign!

The Church is led by Christ the King, but individual churches require officers to work for the Good News of God’s love. St Paul’s is richly endowed by those who serve us. Our churchwardens, treasurer, and new Honorary PCC secretary have delivered such a lot in the past twelve months that it is difficult to assess just how much we owe them. The PCC Standing Committee has been meeting on a more-or-less monthly basis, an innovative and rewarding schedule. They have all worked on the project to shift the governance of the Community Centre directly to the PCC itself, a matter that will enable us to plan an upgrading of the church hall itself in the next three to five years. This has been complex and is not yet complete, but with the creation of a SPCC management committee prior to the SPCC Annual General Meeting in January much has been achieved. Michael McNish has taken over the role of treasurer of SPCC alongside his work as the PCC treasurer and for this we have a huge amount to thank him for.

Anna Roads following Cynthia Woodhouse as PCC Hon Secretary has learnt much from her predecessor and opened new ways of keeping in touch with all involved and circulating information, records, and minutes in a spectacularly efficient manner. Thank you so much, Anna. We truly hope that you can stay in post for a considerable time.

The Roman Republic was governed for centuries by two elected consuls, rather than monarchs or kings – our church tradition dating back to Anglo-Saxon times has always had two elected churchwardens. What a gift these leaders are! After his joining the duo last year Rod Clark has been a committed warden working on a wide range of important areas of maintenance and innovation, contributing to faculty applications, dealings with Lambeth Council, and the moving on of the SPCC governance. Sticking with his role in Sunday School and providing Station 13 of the Deanery Passion Trail which was greatly appreciated by those who participated has been a joy to see. Thank you, Rod.

Lise Robinson’s work as churchwarden for almost three years has been outstanding, and now as she gives up the role I certainly want us all to learn from her: her patience and attentive listening; her thoughtful assessments of future projects and the best way to deliver them; her openness and clarity in communication; her repeated engagement in faculty processes and the discovery of the simplest ways forward in a range of needs. Her dealings with previous and potential new architects have been set on a distinguished level and has resulted in the finding of a significant replacement; her dealings with businesses and work groups to supply the restoration of our beautiful church building has been insightful and super productive; regular work with and management of our church administrators, present and previous, hugely effective, and generous. I am going to miss working in these fields with her as I am sure all her colleagues are going to. Thank you for this incredibly generous commitment and hard work, dear Lise.

Rob Cowley has served as a member of the Deanery Synod throughout the period of my incumbency, and now, as he stands from this role, many thanks go to him for his extraordinary commitment, thoughtfulness, and ability to speak and lead on serious matters raised there and regularly report to the PCC. Rob will continue to serve as one of our representatives to Churches Together in Clapham where he acts as a member of its lay Standing Committee, for which I am immensely grateful.

Rosemary Palmer our licensed Reader has continued to deliver much related to her technical skills as an expert reviewer of our service sheets and newsletters plus her production of rotas for the delivery of our weekly services throughout the year. I am very grateful to her for also returning to preach for two or three times each year.

In the last year I have continued my role as Kingston Area Ecumenical Officer attending the Churches Together in England annual conference in September at which the contributions of the new Secretary General, Michael Royal and one of its presidents, Helen Cameron were inspiring and encouraging. Both were included in the group of church leaders who blessed King Charles after the placing of Saint Edward’s crown on his head, as was also Archbishop Nikitas the Greek Orthodox leader in our country who celebrated his church liturgy at St Peter’s Clapham for the second time last autumn. 
It is an honour to encounter and be inspired by these leaders of other Christian traditions. I preached in Lent at the St Cuthbert’s Church, Philbeach Gardens near Earls Court, only the third time I have ever preached at churches which are part of the Diocese of London. I delivered commentaries for the Italian TV station RAI 24 for both the funeral of the late Queen Elizabeth II and the coronation of HM King Charles III. 
I never thought I would be able to do that whilst sitting in the vicarage dining room, but clearly that TV station’s ability to connect via Skype is exceptional.

Thanks must go as ever to those who lead and/or contribute to the (grand) community events which our church provides.

Bonfire Party
-
Allison Clark and Axel Meier

Eco Summer Fair -
Alex Powers and Allison Clark

Big Green Day -
Cynthia Woodhouse and members of the Eco church group

Organ recitals and Carol Services -
Alan Saggerson

Robes project -
Richard Lloyd Morgan and David Pearson

Lifeline Party -
Sylvia Philips and Denize Bellingy

Christian Meditation -
Juliet Gawade

Thanks to servers, flower arrangers, sacristans, sidespeople, coffee and tea providers, intercessors, readers, and ministers of Holy Communion.

Thanks to Euan Kennedy for acting as our Electoral Role Officer.

Thanks to Eleanor Kempsey for assuming the role as our Safeguarding Officer in the past year and Alex Powers acting as her assistant in that role.

Repeated thanks need still to go to Allison Clark who moved from the position of Administrator at the end of summer but has continued to deliver a huge amount of time and skill in delivering key elements of what we offer to our local community. She also provided an important period of working with Despina Francois her successor to assist the handover. Since then, Despina has settled into the role in a special way, bringing her gifts, commitment and prayerfulness into the office and the whole church building. I was very touched by the opportunity to invite Despina to preach for us in her role as a Reader in our diocese.

The recent succession of a new Monarch in our nation and the Governor of our church tradition is highly significant as we review where we now stand as Christian witnesses. We should always be ready to use our own gifts but also the grace of God to deliver our callings, and as we review our last year, we should commit like King Charles to service in the future. Our own crowns await!

Fr Jonathan Boardman

10.05.2023

2.2 Electoral Roll Report

At 15th May 2022 there were 123 members on our Electoral Roll. Since then there have been 8 additions and no removals, and so the number as at 29th April 2023 was 131.

Euan Kennedy - Electoral Roll Officer
2.3 Churchwardens’ Report
We are lucky at St Paul’s to have a historic listed church building in beautiful grounds.  These do however need care and attention.
Our five yearly quinquennial inspection of the church had been carried out in 2021.  This did not raise any major structural concerns but did identify a number of issues for ongoing maintenance and decorative upkeep including external paintwork and repair & maintenance to the upper windows.  Most of these are being addressed by the external redecoration and maintenance which Lise organised and is now being carried out in the spring of 2023 with the aim of completing the works and removing the scaffolding in time for the Summer Fair.  The external paintwork is being refreshed, gutters and drainpipes repaired and repainted and minor repairs to pointing carried out.  While the scaffolding is in place, we are also taking the opportunity to make minor repairs to the roof where Storm Eunice lifted the lead on the ridge and where the flashing on the roof above the office has become detached.  The works will also include repair and refurbishment of the windows on the South and North faces of the church but close inspection has revealed that the West facing windows at the level of the gallery are in a very poor state and will need major work to replace and/or rebuild.  This will be a significant investment going forward.
Our active church Eco Group, following recommendations from the Diocese, commissioned an energy audit of the church from ESOS-Energy towards the end of 2022.  This identified a number of quick wins to save energy and many of these have since been carried out:

· Draft exclusion by plugging gaps in windows with plasticine and making draft excluders (thanks to the efforts of volunteers at an eco-craft afternoon workshop)

· Fitting temporary secondary glazing to the windows in the office

· Cleaning of the blowers on the church heaters

· Fitting radiator reflector foil behind the radiators.

The audit also suggested a number of larger, more extensive changes that would help the longer-term energy efficiency, including: solar panels; air source heat pump heating for areas of frequent use such as the office and Montessori areas; and the large challenge of improving the highly inefficient use of space and draughty windows of the hall.  The latter has the potential to be a major project over a period of years.
We have secured diocesan faculty agreement for minor enhancements in the church grounds (installation of replacement fencing for the beehives in Eden, and installation of an unobtrusive bicycle rack painted to match the new benches).  
We are also delighted to report great work from volunteers from the congregation in replacing beds, tidying areas of the grounds and planting trees and plants including our platinum jubilee apple orchard in the lower churchyard. The work of church volunteers is a vital addition to the work of Eden volunteers and to the maintenance undertaken by Lambeth outside spaces (who mow the grass for example).  We have engaged with Lambeth to get them to take on their legal responsibility for maintaining the walls of the burial ground as there is an area of wall behind the Eden shed abutting the garden of the Wandsworth Road properties which is in a dangerous state; however this still appears stuck in the Lambeth legal department.
We would also like to record our gratitude and appreciation for the ongoing work that Nigel Daley does in maintaining and cleaning the church and (with support from Despina Francois our administrator and before that, Allison Clark) in identifying and addressing minor issues of maintenance, pest control etc. to keep St Paul’s in good condition.

Lise Robinson

Rod Clark

Churchwardens – May 2023

2.4 North Lambeth Deanery Synod Report

Your representatives

Sylvia Phillips, Jonathan Biggs, and Rob Cowley represented the laity of St Paul’s at the North Lambeth Deanery Synod in 2022/23. They were elected at the 2019/20 APCM. Lay representatives are elected every three years. Rev Canon Jonathan Boardman also represents St Paul’s.

About deaneries

St Paul’s Clapham is one of 21 churches in the parishes that make up the Lambeth North Deanery. Deanery synods are the formal meetings of a deanery which focus on the mission and ministry in the area as well as being a channel for sharing information. It is a key part of the democratic structure of the Church of England.

It is the link between a local church and diocese level, and elects representatives to Diocesan synod and its major boards. Deanery synod members are also the electorate for the House of Laity on the General Synod.

Local churches, through their PCC, can put motions to a deanery synod which can make their way, eventually, to General Synod. Equally, issues like the ordination of women as bishops can be sent down from General Synod to diocesan synods who can choose to pass them on further to deanery synods.

A deanery synod is also usually consulted about key operational issues such as changes to parishes and clergy staffing.

Lambeth North Deanery Synod

The Synod is co-chaired by the Area Dean Rev Jamie Mulvaney (Holy Trinity Clapham) and the Lay Chair William Garood (St Andrew & St Michael Stockwell). The Synod met three times in the year April 2022-March 2023. 

April 2022 – March 2023

· The summer Synod and social was hosted by St Paul’s in July 2022.

· Rev Caroline Clarke retired as Area Dean in October 2022 after serving a five-year term.

· In October 2022 Rev Sarah Corlett (St Matthew’s Brixton) led a discussion about churches’ provision of ‘warm spaces’ for people facing fuel poverty because of the rising cost-of-living. Shared ideas were taken away by churches that had appropriate spaces and resources.

· In March 2023 Roz Cordner, Diocesan Director of Education, gave a presentation about Church of England sponsored education in Southwark Diocese.  The Board of Education has 104 schools and colleges across the diocese, with 98% of schools with an Ofsted rating of ‘Good’ or better. There has been a marked fall in demand for places since 2015 and a consultation is ongoing to address the issue.  Churches in the Deanery are asked to make sure that school governing bodies are full and to encourage that Foundation places are filled.

· As part of the ‘Living in Love and Faith’ process General Synod agreed in February 2023 to allow Church of England bishops to proceed with a form of prayers to bless same-sex civil partnerships or civil marriages. Lambeth North passed a resolution in favour of this in 2019 (among other Deanery and Diocesan Synods to do so).

· Lambeth North Passion Trail, March 2023 marking Stations of the Cross: a Lenten pilgrimage around 8 churches and schools. St Paul’s hosted Station 13, ‘Descent from the Cross’. This was the second Passion Trail organised in the Deanery.

· The production of a Passion Play instead of a Passion Trail has been suggested for Lent 2024.  

Rob Cowley, St Paul’s APCM 14 May 2023
St Paul’s Clapham
Sunday School Report for 2022   [image: image1.wmf]
	Aiming to have a good time and discover about God and the Bible.


	Topic
	Grade
	Comments

	Attendance 
	B/A
	The year started with yet more concerns around the Covid-19 pandemic. But despite that, numbers have been variable but overall good with a number of new members coming through.

	Games, stories and art work
	B+
	It may look like play.  It may sound like play.  But the children bring huge amounts of energy and commitment as they pick up ideas and thoughts about God and the bible. 

	Integration with main services
	A
	The feedback from Sunday School is a lovely element of the morning service.  The children often bring their take on the Gospel reading which is often full of insight and surprise (not least to the teachers).  Their art and craft activity is now often kept on display in the crèche area. The children also built art work for a presentation around Christmas angel messengers for an all age service in the run-up to Christmas.

	Activities celebrating God’s creation
	A+
	Sunday School children are always interested and committed to treasuring God’s creation and they contributed art work for the oak planting activity and quiz as part of the children’s area at the St Paul’s Big Green Day.  At least two of the oaks are going strong and will be able to be planted in the churchyard later in the year.

	Overall
	A
	The children and our wonderful and committed teachers have greatly enjoyed the games, the stories and the craft activities over the year, encountering stories and ideas from scripture and forming an integral part of the St Paul’s community.  


May 2023
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2.6 Music Report
1. The Organ

1.1 The instrument continues to function well. 

1.2 As with any complicated, mechanical piece of kit, there will be breakdowns and malfunctions. We have had one or two over the year. The cost of attending to these in addition to tuning is annoying – but well worth it – and we were able to dispense with the pre-Easter tune.

1.3 The organ is well-used, not only by me but now by several others for lessons and practice. This is a good thing. Tempting as it is to “preserve and protect” the instrument, it is better used than unused.

1.4 At long last I was able to meet the builders/tuners on site on 12 December 2022 to review the condition and functioning of the organ exactly 3 years after the rebuild was completed. We are addressing a couple of minor recurring faults that are proving stubborn. 

2. Organ Events 

2.1 We hosted the Royal College of Organists for a Saturday Workshop in October 2022 on the Music of Victorian Organist-Composers. Participants came from all over England and one even from Dublin.

2.2 Our inaugural autumn series of 3 Organ Recitals was successfully delivered. 

· Attendance at the first 2 was more than satisfactory at about 35 persons (on each occasion one or two people were allowed in “free” because they had not expected to pay the £10 entry charge – we deliberately adopted a “light touch” about this). The third concert was less well attended (about 20) – I suspect the fact there was a tube & rail strike and we were in wintertime by then did not help – even several season ticket holders were absent.

· The strength of support from the congregation was very encouraging and greatly appreciated.

· I was, however, a little disappointed that the considerable publicity circulated to local societies, neighbouring organist associations and the wider organ concert community on social media and in newsletters gained little, if any, traction. Rome wasn’t built in a day!

· We did not set out to make money from these recitals, but I think the Treasurer will be able to confirm that in the end we turned a profit of about £600.00 once the entry-level refreshments were paid for and part-contribution to the visiting organists fees (a miserly £200 each) was retrieved from the ticket sales (I sourced the balance by raiding a small, independent musicians’ fund). 

· I am enormously grateful to Tessa, Juliet and Irene for their work as “bouncers” and co-hosts.      

2.3 I am encouraged to arrange a second series for later in 2023 but will make some adjustments in planning and administration. These will be on successive Sunday afternoons (3.00pm) on 17; 24 September & 1 October. The middle one will coincide with “Green Sunday”.

3. Other Instrumentalists & Visiting Vocalists

3.1 We have found a parish trumpeter (Tasha) – Remembrance & Carol Service – which is excellent and cost-effective (free).

3.2 It is worth noting that the baroque trumpeter for the Advent liturgy cost £250 (cf. recitalists’ fees above). This was covered by a gift to the parish. I toyed with the idea of booking his Brass Ensemble (4) for the Carol Service, but the cost would have been disproportionate – in the region of £900.  

3.3 Tricia Ninian and a visiting alto soloist joined us for Advent & Christmas services with high quality solo contributions as did our cohort of additional, volunteer choir-members (8) for our festival services, & Irene our visiting choral conductor.

3.4 Sarah Best continues as a regular deputy & funeral organist & occasionally joins our singers - she greatly enjoys coming. Judith Strong still, as tradition demands, plays the piano for the Christmas Eve Crib service – for which I am equally grateful at what is quite a “full-on” time of year.

3.5 There have been a couple of instances where people have booked “the organ” for events and then decided not to bother or to bring their own “organist”. [See paragraph 6.5 below for the solution] with the result that a booked deputy is stood down with limited options to take an alternative booking. 

4. The Choir

4.1 Our core singers of which there are 12 continue to provide the backbone for our festival services for Easter, Ascension; Advent Liturgy; the Carol Service & Choral Evensong (Accession anniversary) & a Royal Requiem 2022 with routinely encouraging performances.

4.2 We are continuing with our ambition to present a choir-lead service once a month. This ambition is not always realised for one reason or another and attendance remains patchy. It is the way of the modern world that our singers tend to contribute when there is nothing else in their diaries and new participants are difficult to engage. I do not mean to be severe about this, not least of all because so many of our core group are also key players in much else that happens at St Paul’s.    
4.3 I led a Choir Workshop in October 2022 focusing on potential new Mass settings to add to the congregation’s repertoire. Attendance was modest, but it was a useful event. A new Mass option was introduced for Lent 2023. No complaints have been received so far.
4.4 I have invited singers from neighbouring parishes to join us for joint venture festival services. CHS combined with us to spectacular effect at the Advent (CTIC) Liturgy (2022). St Peter’s do not tend to join us at the moment.
4.5 Apart from myself (and Irene our itinerant conductor), none of our singers reciprocated by helping CHS at their Carol Service on 11th December 2022 – we need to make some effort with this in future if we seek support from them or others.
5. Cantors

5.1 We have a decent selection of experienced cantors. Not all of them are in the Choir.

5.2 I can only repeat my guardedly positive remarks from last year, but the value of rehearsing is not always understood by all the participants. I am trying to jettison any residual “that’ll do” attitude.  

5.3 I continue to welcome new cantors – but I have not yet persuaded anyone to join this elite group (but I have 2 possibilities in the pipe-line, although they don’t know it).

6. Congregational Participation & Private Events

6.1 Congregational singing is always vigorous and accomplished.
6.2 The selection of hymns and psalms remains eclectic and is always handled very well by the congregation.
6.3 I am pleased once again to note that my suggestions for weekly hymns and psalms have not been subject to much change.
6.4 On 8 December 2022 I played at a privately organised Carol Service for “Young Professionals” (a revival from 2019). There was a local, young, enthusiastic congregation of about 120. Despina and Fr. J had adeptly facilitated the organisation in advance, but it struck me that we were unrepresented on the night and apart from referring people to the website there was little available for me to hand-out to promote the many other offerings available in the run up to Christmas at St Paul’s & generally. I was in touch with the promoters (trying to steal their mailing list) but the trail soon goes cold. Is there room for further and better coordination?
6.5 I wrote a short “protocol” to be given to people booking events for which they require the organ so that they appreciate that once booked, both sides of the arrangement have a commitment and the fee is payable – even if they subsequently change their minds.
7. Resources & Expenses

7.1 I will continue to write weekly Music Notes (after a mid-season break) which some find informative and diverting. 

7.2 It has not been necessary to claim any expenses - with the exception of the new mass setting (£59) – music and research resources are sourced from the public domain or our existing extensive library.
7.3 We have easily survived our dispensing with the unnecessary subscriptions (e.g. RSCM periodicals) which were surplus to requirements. Save for the baroque trumpeter I continue to source other musicians/singers from volunteers.
7.4 All file resources and paper are recyclable – and recycled. Choir copying mostly uses bin-end paper supplies to which I have “secret” access and I have an inexhaustible supply of files that would otherwise be trashed. [Anyone who needs up to 150 clean, black files need only ask me].
8. Shared Space

8.1 There are extended periods of the year (e.g. April to June inclusive) when the building and the organ can be difficult to access during weekend hours that chime with peoples’ availability (including my own). Understandably, everyone covets the daylight hours on Saturdays and Sundays.

8.2 Busy as the space can be, cordial efforts have been successful in accommodating everyone, as I anticipated last year.

8.3 I would urge other users (in the unlikely event that they read this) to be careful when “clearing-up” that they don’t accidentally clear-up parish, liturgical materials along the way and remember to put things back as they were found. I am happy for people to “borrow” anything, but breakages occur (my own music stand) and the curious disappearance of 6 volumes of “100 Carols for Choirs” (my own) remains unexplained after long searches. 6 volumes of our full music “New English Hymnal” went walk-about – but happily and mysteriously re-emerged some weeks later.  

9. The Piano

9.1 We now have the Steinway “boudoir” grand piano on long-term loan.
9.2 This arrived in October 2022 after a rather elaborate agreement with CCC was successfully negotiated. 
9.3 Its care and use is a little more constrained than with the previous piano, but I am not anticipating insurmountable problems in this regard going forward.
9.4 It is a somewhat better piano than the Bluthner (now on loan at St Peter’s).
9.5 You may have noticed that we have a “lad” who likes to play the piano after services – I am encouraging this – he is ASBRSM Grade V and I will try and tempt him to participate publicly (but don’t want to frighten him off).
10. Conclusions            
10.1 As far as I am concerned, our new administrator, Despina, has picked up the baton from Allison seamlessly and is as patient and indulgent as her predecessor.

10.2 I had 200 copies of the booklet about the organ “A Perfect Storm” printed in May 2020. All but 20 have “flown off the shelf”. Perhaps a second edition is in order.

Alan Saggerson          

Easter 2023
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REPORT OF THE TRUSTEES - 2022

STRUCTURE

The Parochial Churech Council of St Paul's Church, Clapham (the "PCC"), is a corporate body established by the Church of
England. The PCC operates under the Parochial Church Council {Powers) Measure 1956, as amended, and the Church
Representation Rules. The PCC is also registered with the Charity Commission with charity number 1172605. This report
covers the year ended 31st December 2022,

OBIECTIVES AND ACTIVITIES FOR THE PUBLIC BENEFIT

St Paul's principal mission in our parish in the heart of Clapham is to provide a place of welcoming Anglican worshipina
madem catholic tradition. The PCC has the responsibility of supporting our Vicar Rev. Canon Jonathan Boardman and
managing the wider team that works with him, promoting in the ecclesiastical parish the whole mission of the Church,
pastoral, social and ecumenical.

ACHIEVEMENTS, PERFORMANCE AND FUTURE PLANS

During 2022 St Paul’s continued to focus on spiritual growth, growing the congregation and aiming to develop parish and
wider community links. We believe that there is a strong opportunity to raise our profile within Clapham, as a church witha
clear offering. We need to see growth in the congregation as a priority, in particular more young families, but without
becoming representative of one section of society to the exclusion or discouragement of another.

FINANCIAL REVIEW AND RESERVES POLICY

Following the effects of the pandemic felt in 2020 and 2021, 2022 was a "normal” year for St Paul’s, with a positive impact
on the PCC's finances. St Paul's continued to benefit from the generous giving of the church’s many supporters, which much
assists the work of St Paul's. 1t was possible once again in 2022 to arrange both a Summer Fair and a Bonfire Party, each of
which is, for St Paul's, an important welcoming and fund-raising event. From 1 January 2022, 5t Paul's Opera commenced
working independently of St Paul's, and thus from that date, St Paul's Opera's financial results were not included within those
of the PEC.

For 2022, St Paul’s voluntary income (including tax reclaimed) was supported by one generous one-off donation a nd rose
slightly to £111,803 from £110,561 in 2021, With St Paul's Opera excluded, income from events fell to £21,591 from £37,879
in the previous year. Church lettings plus expenses recharged to St Paul’s Community Centre rose to £18,729 from £12,618 in
2021, reflecting increased lettings. Investment and parish fees income rose to £3,462 from £1,536 and other income in 2022
included £1,649 recovered from an historic bank account. Hence total PCCincome in 2022 fell to £158,484, from £169,155 in
2021,

Total expenditure in 2022 also fell, to £157,220 compared to £172,187 in the previous year, even after including £14,000
granted to St Paul's Opera in 2022 (on SPO becoming independent). This fall mainly reflected exclusion of the costs of St
Paul's Opera's events and a reduction in expenditure on major repairs to the church and in the churchyard. All other regular
church costs in 2022 were broadly comparable to the previous year, including a similar level of giving by St Paul's, at £4,888
in 2022, compared to £5,423 in 2021,
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Hence in overall terms, St Paul's generated a small surplus of £1,264 in 2022, compared to a deficit of £3,033 the year
before. This 2022 surplus resulted in an increase in PCC Net Funds to £176,328 in 2022, from £175,063 at the end of 2021. Of
the end-2022 total PCC Net Funds, £142,287 is held in the General Fund, with £31,460 in the Church & Churchyard

; Designated Fund and £2,681 in two small Restricted Funds. Given that almost all the PCC's Net Funds are held in cash or

| other liquid assets, the PCC continues to be in a resilient financial position to address its future work.

|
|

in the General Fund the PCC aims to hold a minimum of six months' regular outgoings, which for 2022 was approximately
£57,000, (2021 £54,000). This was well covered by the level of the General Fund.

RISK MANAGEMENT

The PCC seeks to identify and to mitigate the key risks that it encounters in alt aspects of the activities of St Paul’s Church.
This inciudes Hsks to the spiritual life, financial matters, meeting statutory and legal requirements, operations and reputation.
The PCC plans to review once a year each area of risk.

r GOVERNANCE AND MANAGEMENT
[ The members of the PCC (all of whom are also the charity's trustees) who acted during the year were as follows -

Rev. Canon Jonathan Boardman {Vicar and Chair of the PCC)
Denize Belingy
: Jonathan Biggs
5. Anthea Bishop
: Michelle Cameron
Rod Ciark {from 14 May 2022)
Robert Cowley
Nigel Daley
Roger Hird
Mary-Lucille Hindmarch
Tristram Holland (from 14 May 2022)
Stacey McEwan
Michael McNish
Rosemary Palmer
Sylvia Philips
Anna Roads (from 14 May 2022)
Susan Roberts
Elisabeth Robinson
Nicholas Strachan
Nicholas Curtis {to 14 May 2022)

Certain PCC members are appointed ex-officio (e.g. our Vicar, other clergy and the Churchwardens). Other PCC members are
elected at the Annual Parochial Church Meeting, All members are inducted informally by the existing and past PCC
members. Strategic decisions are made by PCC members at meetings of the PCC and policy is carried out by a smaller PCC
Standing Committee, by individual PCC members and by volunteers. The PCC maintains working links with a wide range of
other local charitable and other organisations.
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KEY MANAGEMENT PERSONNEL REMUNERATION

PCC members consider that they represent the key management personnel of the charity, in charge of directing and
controlling, running and operating St Paul's church, Clapham on a day to day basis. All PCC members give of their time freely
and no PCC member recelved any remuneration from the PCC during the year, in respect of their PCC membership duties.
One PCC member is employed part-time by the PCC to undertake duties unconnected with PCC membership duties.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
Members of the PCC are responsible for preparing this report of the Trustees and these Financial Statements in accordance
with applicable law and United Kingdom Accounting Standards.

The law applicable to charities in England and Wales requires members of the PCC to prepare financial statements for each
financial year which give a true and fair view of the PCC's financial activities during the year and of its financial position at the
end of the year.

In preparing those Financial Statements, members of the PCCare required to:

- Select suitable accounting policies and then apply them consistently;
- Observe the methods and principles in the Charities SORP;
- Make judgements and estimates that are reasonable and prudent;

- State whetherapplicable accounting standards and statements of recommended practice have been followed, subject
to any departures disclosed in the accounts and explained in the financial statements;

- Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

PCC members are responsible for keeping proper accounting records which disclose with reasonable accuracy the financial
position of the PCC and which enable them to ensure that the financial statements comply with the Charities Act 2011 and
the applicable Charity (Accounts and Reports) Regulations. They are also responsible for safeguarding the assets of the PCC
and hence fortaking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on the
website of St Paul's Church, Clapham.

Address for correspondence

Parish office

St Paul's Church r'd ‘5 (

Rectory Grove | ’ '
Clapham //

London
SW4 0Dz

Rev. Canon Jonathan Boardman
26th March 2023 Vicar and PCC Chair
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TO THE PAROCHIAL CHURCH COUNCIL OF ST PAUL'S CHURCH, CLAPHAM

| repont to the Parachial Church Council on my examination of the financial statements of
St Paul's Church, Clapham ("the charity"), for the year ended 31 December 2022, set out on pages 5to 14.

Responsibilities and basis of report

As the members of the Parochial Church Council you are responsible for the preparation of the financial statements
in accordance with the requirements of the Charities Act 2011 ("the 2011 Act") and the Church Accounting Regulations
2006 governing the individual accounts of Parochial Church Councils.

| report in respect of my examination of the charity’s financial statements carried out under section 145 of the 2011
Act and in carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act.

Independent Examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements conceming the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a true and fair view which is not a matter considered as part of an independent examination.

I have no concems and have come across no other matters In connection with the examination to which attention

be drawn In this report in order to enable a proper understanding of the financial statements to be reached.
¢ ;N - m‘%\

WSM Advisers Limited

Chartered Accountants

Connect House

133-137 Alexandra Road Wimbledon
London SW19 7)Y

4th April 2023
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STATEMENT OF FINANCIAL ACTIVITIES

YEAR TO 31ST DECEMBER 2022
2022 2022 2022 2022 2021
General Designated  Restricted
Fund Fund Funds Total Total
Notes £ £ £ £ £
INCOME
Voluntary income 2.1 99,493 12,210 100 111,803 110,561
Activities for generating funds 2.2 21,591 - - 21,591 37,879
Lettings and recharge 2.3 11,996 6,733 - 18,729 12,618
Income from investments 2.4 1,466 - - 1,466 680
Income from charitable activities 2.5 1,996 - - 1,996 856
QOtherincome 2.6 - 1,250 1,649 2,899 6,561
136,542 20,193 1,749 158,484 169,155
EXPENDITURE
Cost of generating funds 3.1 8,620 - - 8,620 21,046
Giving by St Paul's Church 3.2 4,476 - 14,411 18,888 5423
Ministry 3.3 66,935 - - 66,935 61,852
Worship 3.4 14,006 - - 14,006 14,204
Administration 3.5 25,502 - - 25,502 26,019
Church & Churchyard 3.6 15,035 8,234 - 23,269 43,644
134,575 8,234 14,411 157,220 172,187
NET INCOME/(EXPENDITURE) 1,968 11,959 (12,662} 1,264 {3,033
FUNDS BROUGHT FORWARD 140,320 19,501 15,243 175,063 178,096
FUNDS CARRIED FORWARD 142,2§7 31,360 5,581 173,525 175,065
B e e e e e e s

All transactions are derived from continuing activities.
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BALANCE SHEET AS AT 31ST DECEMBER 2022

FIXED ASSETS
Church equipment

CURRENT ASSETS
Debtors
Cash at bank

LIABILITIES
Creditors: Amounts falling due in one year

TOTAL NET FUNDS

Represented by:

DESIGNATED FUND
Church & Churchyard Fund

RESTRICTED FUNDS
St Paul's Opera Fund
Growing Leaders Fund
Lifeline Fund

GENERALFUND

Notes

10

11
11
11

2022 2021
£ £
382 1,567
8511 15,974

176,558 165,887
185,070 181,861

9,124 8,365
176,328 175,063

31,460 19,501

- 14,000

1,243 1,243
1,338 -

2,581 15,243

142,287 140,320

These Financial Statements were approved by the Parochial Church Council on 26th March 2023

and signed on its behalf by:

Michael R McNish
PCCTreasurer

Notes 1 to 13 form part of these Financial Statements.
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NOTES TO THE FINANCIALSTATEMENTS -

YEAR TO 31ST DECEMBER 2022

1 ACCOUNTING POLICIES

Basis of Accounting

The PCCis a public benefit entity within the meaning of FRS102., The financlal statements have been prepared
under the Charities Act 2011 and in accardance with the Church Accounting Regulations 2006 governing the
individual accounts of PCCs, and with the Regulations’ “true and fair view” provisions, together with FRS102
(2016} as the applicable accounting standards and the 2016 version of the Statement of Recommended Practice,
Accounting and Reporting by Charities (SORP (FRS102)). The financial statements have been prepared under
the historical cost convention.

Designated Funds are those which the PCC has received or generated and which have been designated by the PCCto be
applied over time to a specific object. Any balance remaining unspent over time may be redesignated by the PCCto the
General Fund.

Restricted Funds represent donations received for a specific object or invited by the PCC for a specific object.
The funds may only be expended on the specific object for which they were given. Any balance remaining unspent
atthe end of each year must be carried forward as a balance on that fund,

The General Fund includes general funds which can be used for PCC ordinary purposes.

Income Recognition

Regular giving, collections and similar donations are recognized when received. Tax reclaimed on giving is recognized
at the same time as the donations to which it relates. Grants and legacies are accounted for when

the PCC s legally entitled to the amounts due, Dividends and interest are accounted for when receivable.

All other income is recognized when it is receivable. All incoming resources are accounted for gross.

Expenditure Recognition

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding or
constructive obligation on the PCC. Parish Support Fund contributions are accounted for when due.

All other expenditure is generally recognized when it is incurred and is accounted for gross.

Fixed Assets

Consecrated and beneficed property is not included in the accounts in accordance with s.10(2)(a} and (c) of the
Charities Act 2011.

Moveable church fumishings held by the vicar and churchwardens on special trust for the PCC and which require

a faculty for disposal are inalienable property and fisted in the church’s inventory, which can be inspected

atany reasonable time. Equipment used within the church premises and certain renovations to those premises are
depreciated on a straight line basis over fouryears.

Individual items of church equipment with a purchase price of under £1,500 are expensed when acquired.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction

price including transaction costs and are subsequently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipts discounted at a market rate of interest. Financial assets classified as receivable
within one year are not amortised.

Basic financial liabilities

Basic financial liabilities including creditors are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial #abilities classified as payable within one year are
not amortised.




[image: image14.jpg]Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less, If not, they are presented as non-current liabifities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Financial instruments
The PCC has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the PCC's balance sheet when the PCC becomes party to the
contractual provisions of the instrument,

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously

Golng concern

At the time of approving the financial statements, PCC members have undertaken an assessment

of the adequacy of the resources available to the PCC and have taken in to account the impact of the

coronavirus on the PCC as well as the expected support to businesses available from the government

measures in place through the period of disruption caused by coronavirus. PCC members have a reasonable
expectation the PCC has adequate resources to continue in operational existence for the foreseeable

future and accordingly continue to adopt the going concem basis of accounting in preparing the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

YEAR TO 315T DECEMBER 2022

2022 2022
General Designated
Fund Fund
£ £
2 INCOME
2.1 Voluntary Income
Regular giving 75,106 -
Other giving and collections 5,552 -
Donations - 12,210
Tax reclaimable on giving 18,835 -
99,493 12,210
2.2 Activities for generating funds
Summer Fair 9,853 -
Bonfire Party 11,631 -
St Paul's Opera - -
Other events 107 -
21,591 -
2.3 Lettings and recharge
Church lettings - 6,733
Recharge - St Paul's Community Centre 11,996 -
11,996 6,733
2.4 Income from investments
Bank and otherinterest 1,466 -
2.5 Income from charitable activities
Parachial fees 1,996 -
2.6 Other income
Insurance claim - 1,250
Funds due - historic bank account - -
Grants - -
Bank goodwill payment - -
- 1,250
TOTAL INCOME 20,193

2022
Restricted
Funds
£

100

100

1,649
1,649

1,75

2022

Total
£

75,106
5,552
12,310
18,835
111,303

9,853
11,631

107
21,591

6,733
11,996
18,729

1,466
1,996

1,250
1,649

2,899

2021

Total

74,453
7903
7,154

21,051

110,561

9,420
11,801
16,405

253
37,879

1,419
11,199
12,618

680

856

1,270
4,991

300
6,561
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NOTES TO THE FINANCIAL STATEMENTS

YEAR TO 315T DECEMBER 2022

2022 2022 2022 2022 2021
General Designated  Restricted
Fund Fund Funds Total Total
Notes £ £ £ £ £
3 EXPENDITURE
3.1 Cost of generating funds
Summer Fair 3,186 - - 3,186 3,130
Bonfire Party 5,026 - - 5,026 4,284
St Paul's Opera - - - - 13,067
Other events 408 - - 408 565
8,620 - - 8,620 21,046
3.2 Giving by St Paul's Church
Selected charlties 4 4476 - 411 4,888 5,423
St Paul's Opera - - 14,000 14,000 -
4,476 - 14411 18,888 5423
3.3 Ministry
Parish Support Fund 63,000 - - 63,000 60,000
Hospitality & Travel 1,603 - - 1,603 1,455
Training & Mission 2,332 - - 2,332 397
66,935 - - 66,935 61,852
3.4 Worship
Organist & Music 8,675 - - 8,675 9,253
Organ & Sound maintenance 1,604 - - 1,604 936
Supplies & Print 2,542 - - 2,542 2,830
Depreciation 1,185 - - 1,185 1,186
14,006 - - 14,006 14,204
3.5 Administration
Staff costs 5 19,071 - - 19,071 18,482
Communications & IT 3,150 - - 3,150 2,597
Supplies & Equipment 512 - - 512 1,139
Professional fees & Bank charges 2,770 - - 2,770 3,800
25,502 - - 25,502 26,019
3.6 Church & Churchyard
{nsurance 4,219 - - 4,219 4,065
Utilities 3,705 - - 3,705 3,069
Cleaning wages 5 3,980 - - 3,980 3,811
General maintenance 3,132 - - 3,132 1,418
Church major works . 4,904 - 4,904 17,276
Churchyard major works - 3,330 - 3,330 14,005
15,035 8,234 - 23,269 43,644
TOTALEXPENDITURE ; % 411 2 187

10
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NOTES TO THE FINANCIAL STATEMENTS

YEAR TO 31ST DECEMBER 2022

4 GIVINGBYST PAUL'S CHURCH 2022 2021
£ £
The Robes Project 1,730 2,290
The Hunger Project 750 -
international Rescue Committee 750 -
Southwark Welcare 460 350
Medecins Sans Frontieres 460 350
Lifeline (Restricted) 411 -
Water Aid - 750
Trees for Cities - 750
Clapham Foodbank - 350
Other 326 583

5 STAFF COSTS 2022 2021
£ £
Administration staff 18,841 18,482
Cleaning staff ' 3,980 3,811
Pension and social security costs 230 -

+ )
e st

During 2022 St Paul's Clapham PCC employed two people part-time (2021 - one person part-time).
One or those two people is also a member of the St Paul's, Clapham PCC.

6 FIXED ASSETS - CHURCH EQUIPMENT

Cost

1 January 2022 4,743
Additions -
31 December 2022 4,743
Depreciation

1 January 2022 3,176
Charge foryear 1,185
31 December 2022 4,361
Net book value

31 December 2021 1567
31 December 2022 382

1
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7 DEBTORS AND PREPAYMENTS 2022 2021
£ £
Tax reclaimable via Gift Aid 3,743 4,825
Funds due - historic bank account 1,646 -
Interest receivable 983 -
Income payments in process 1,392 -
Due from St Paul's Community Centre - 2,799
Grants claimed - 4,991
Due to St Paul's Opera - 3,037
Other 747 322
8511 15974

8 CASHATBANK 2022 2021
£ £
NatWest general account 26,558 60,268
CBE Church of England Deposit Fund 150,000 -
NatWest St Paul's Opera account - 20,145
Nationwlide BS savings account - 85,475

! fa
e ———

9 CREDITORS 2022 2021
£ £
Amounts falling due within one year:
Giving due to others 920 3,340
Due to St Paui's Community Centre 1,380 -
Deferred grant - energy costs 1,400 -
Deposits held 400 -
Due by 5t Paul's Opera - 1,916
Accruals 5,024 3,109
A ,365
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10 DESIGNATED FUND

Church & Churchyard Fund
Balance brought forward
Income:

Donations

Tax reclaimed

Church tettings

Insurance claim
Expenditure:

Church major works
Churchyard major works
Transfer from St Paul's Opera Fund

Balance carried forward

The Church & Churchyard Fund includes donations and income designated for improvement of the church building

and curtilage.,

11 RESTRICTED FUNDS

StPaul's Opera Fund

Balance brought forward

Income:

Ticket sales and other fundraising
Ponations

Taxreclaimed

Expenditure:

Donation to St Paul's Opera

Transfer to Church & Churchyard Fund

Balance caried forward

Growing Leaders Fund
Balance camied forward

Lifeline Fund

{ncome:

Donation

funds recovered - historic bank account
Expenditure:

Cost of events

Balance caried forward

2022 2022 2021 2021
£ £ £ £
19,501 28,562
12,210 7,154
; 1,538
6,733 5
1,250 20,193 6,261 14,953
(4,904) (17,276)
(3,330) (14,005)
. 7,267
31,460 19,501

2022 2022 2021 2021
£ £ £ £
14,000 17,928
. 14,891
. 1,377
- - 138 16,405
{14,000) (13,067)
- {7,267)
- 13,000
1,243 1,243
100
1,649 1,749
(a11)
1338

The Growing Leaders Fund supports the costs of training church members in the deanery.
The Lifeline Fund exists to support the work of Lifeline, a local support group founded by St Paul's, Clapham

13
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12 FUNDS - ALLOCATION OF ASSETS AND LIABILITIES

2022 General  Church& StPaul's Growing Lifeline Total
Churchyard Opera Leaders

E £ £ £ £ £
Fixed Assets 382 - - - - 382
Debtors 6,765 - - - 1,746 8,511
Cash at bank 144,264 31,460 - 1,243 {408) 176,558
151,411 31,460 - 1,243 1,338 184,114

Creditors (9,124) - - - - {9,124)
Netassets 142, - f 338 76,328

B e e e ]

2021 General Church & StPaul's Growing Total
Churchyard Opera Leaders
£ £ £ £ £
Fixed Assets 1,567 - - - 1,567
Debtors 12,937 - 3,037 - 15,974
Cash atbank 132,265 19,501 12,879 1,243 165,887
146,769 19,501 15,916 1,243 183,428
Creditors {6,849) - (1,916) - (8,365)
Net assets ; o} i 1, 175,

13 RELATED PARTY TRANSACTIONS
There were no related party transactions in the course of the year {2021 none).



